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Cathy Long, Business Development Manager

Where We Were

Rough Waters
A Strategic Challenge
1935 — Served only GTE employees
and family members.
1980’s — Accepted SEP Enrollments

1998 — Injunction Lifted — GTE FCU
Mission, Vision, and Tagline born.

2000 — Started Ambassador program




Navigating
A Solution

Our Mission:

We are a not-for-profit
cooperative helping our
member-owners build and
secure their financial success.

Navigating
A Solution

Our Vision:
First Choice for
Financial Services
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Our Tagline:
Together We’re Better

Navigating
A Solution

2002 - Our Challenge

Increase memberships by 13.7%.

Maintain 95% member satisfaction
Loan growth 9%
Share growth 12%




What We Did

* Focused on developing relationships
with ambassadors

 Encouraged and looked for ways to build
strong financial partnerships with our SEGs.

e Listened to ambassadors — met their needs
and exceeded their expectations

e Developed a reward program to recognize
our ambassadors efforts to promote the CU
in the workplace and truly become our
“partners.” — PassPoints

¢ Include every staff member and
department in SEG program

PassPoints™
Welcome Aboard

Points-for-Rewards Program
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PassPoints™
Welcome Aboard

Assistance and resources to navigate
the Ambassadors to success:

< Monthly Posters & Payroll Stuffers

= Website including catalog of rewards

Upper Tier Rewards Points Middle Tier Points Lower Tier Points
Laptop Computer 50,000 | DVD Player 4,500 | Movie Gift Certificate 625
Cruise Getaway (voucher) 50,000 | Carryon Bag ( Samsonite) 3,125 | GTEFCU logo shirt 625

Luggage 3 -pc Set ( Samsonite )

16,250 | Mmall Gift Certificate

2,500 GTE FCU logo tote 500

Airline Tickets (2 roundirip to domestic US) 12,500 | Disney Parl

ickets (2 adults) 2,500 | GTE FCU logo cap 250

Digital Camera

12,500

Beach Resort Getaway (voucher)

10,000 staurant Certificate 1,250

Garment Bag ( Samsonite Roller)

10,000

iversal Park Tickets (2 adults) 2,500 Blockbuster Gift Card 250

PassPoints™
Web Site
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Password-protected

Personalized
information with
activity monitoring
of each Ambassador




PassPoints™
Setting Sail

2001 Best Practice Award Winner

Announcements! Pirect mail, Survey, Newsletter, Email,
" Invitation in a Bottle

All Aboard! Luncheon aboard cruise ship
" Detailed mailer sent to non-attendees.

; ; Tote bags, Polo shirts, Mouse pads,
ial L ifts!
Special Logo Gifts Stress balls & Binoculars

PassPoints™
2002 Results

SEG interactions more productive

SEG Ambassador Handshakes Our 2002 goals
2000 - 2001 - 2002 exceeded

Mambership HR Visits Amhbassador
400 Drives Luncheons
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PassPoints™
2002 Results

25,357 New Members (35%b6 over goal)
95% Member Satisfaction

61 New SEGs (16 by merger)

95 More Ambassadors than 2001

53 Prizes Redeemed (over 103k points)







7 Teri Murrell & Pam Schlegel
Goodrich Hella Aerospace

vices to our
S also been
Hderful feedback on the credit
! dcilities. Employees say they

feel I|ke.erson instead of a number

because the tellers call them by name

and the service is fast and friendly.”
; — Sarah Wood
(America Il Ambassador)

; ::-Ambassadors of the Month

James A. deVore Alisa Ras & Susan Sirak
AG Communication Systems Sypris Electronics

Arlene Kennedy
Honeywell Verizon Data Services

Sharo >anNderneck
Med-Tech Labs
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Success!




